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What is your name? 

Jim Pugel 

1. For which position are you running? 

 
Seattle City Council District 7 
 

2. What do you know about the unmet basic human needs in the 

district you would represent? 

 

There are a number of issues present in Seattle’s 7th District that are directly related to 

the unmet basic human needs of some individuals living in the community. 

Homelessness, income inequality and a shortage of inclusivity are key examples of 

existing unmet human needs and are also my top priorities for the Seattle City Council. 

Homelessness is perhaps the most recognized human needs issue in Seattle and 

District 7 at present. To address the issue, I share the goal of my friend David 

Werthemier who strives to “make homelessness rare, brief, and one time.” To achieve 

this goal, it’s important to recognize that homelessness is not just a Seattle issue. We 

must work collaboratively with the homeless population, providers, neighborhoods, and 

the business community across the city, county, and entire region to implement long-

term solutions for housing and critical services. Through my experience and research 

and listening to others, I support a “four pillars” approach to addressing homelessness. 

Those four pillars are 1) Prevention (both long term and immediate), 2) Harm reduction 

for those currently experiencing homelessness, 3) Housing (rapid re-housing, 

transitional housing, supportive housing and permanent housing) and 4) Enforcement. 

In regards to income inequality and housing affordability, I‘ve witnessed the effects 

Seattle’s growth has had on hard-working middle and working class citizens. In 1982 I 

was able to purchase a home in Fremont on a cop’s salary. Before that, I had strong 

union jobs and was able to work my way through school at the University of 

Washington. Today, Seattle is one of the most expensive cities in the nation to live in. I 

believe in a more affordable future for our city — where Seattleites are able to live and 

work in the same community, and where working a full-time job means you can provide 



for your family and get ahead. I support strategic density with affordable housing 

requirements, implementing a progressive capital gains tax, and strengthening labor 

standards to promote livable wages, ensure secure benefits, and support continued 

education for workers. Finally, resolving racial and other inequalities is an issue that I 

am passionate about and have worked hard throughout my career to improve upon and 

make our community more equitable and inclusive. Currently, there is a loss of 

connectivity between some elected city officials and the communities they serve, and I 

am committed to restoring legitimacy and trust in our local government. I recognize the 

value of unique perspectives and will bring my experience working with Seattle’s diverse 

communities on projects such as the Queer Street Patrol, the Law Enforcement 

Assisted Diversion (LEAD) program (will discuss more later), the Youth Music Advisory 

Council, and my 12 years of work with the East African Community Council to the table. 

 

3. What has afforded you the privilege and power to run for office, and 

how will it impact your role in this position? 

 

I am running because I want a City Council that is transparent, listens and responds to 

constituents, and to bring my proven problem-solving skills to working on our city's 

challenges. I was fortunate enough to work for 34 years in our local government, 

specifically in law enforcement. At the executive level, I worked closely with agency 

heads and mid-level managers on long-term and short-term city challenges and worked 

closely with the budget. I also had the privilege of working with non-traditional partners 

of the police services, including the ACLU, the Defenders Association, the Racial 

Disparity Project and was a member for 3 years at the Harvard Kennedy School of 

Government session on community corrections. These partnerships led to real 

improvements in the communities we served and showed me how meaningful, 

progressive reforms and changes could succeed with the support and partnership of 

stakeholders impacted by proposed legislation. It was through these experiences of 

working directly with so many diverse communities that has afforded me the vision and 

breadth and understanding I believe is necessary for a City Councilmember seeking to 

represent such a diverse city. I am lucky enough to call District 7 my home and 

workplace for my entire career. I have seen my kids grow up and go to school here, I 

have felt the squeeze of skyrocketing housing prices (especially since retiring), and 

have witnessed the many changes in our district from the rising struggle with drug 



addiction and the opioid epidemic to an increase in young families and a lack of 

affordable childcare. This long-term experience has guided my top three campaign 

priorities that will become legislative priorities if elected 1) Getting workers housed in 

affordable housing as close as possible to where they work, and getting homeless folks 

housed in appropriate housing (affordable, permanent supportive housing or pre-

recovery housing). 2) Working with the myriad transportation partners in the region to 

constantly review, evaluate and correct (If needed) and improve the transportation 

challenges that we face, from moving people to moving freight. 3) To work with the 

Seattle Police Department and ensure it maintains proper staffing and training so that it 

remains in compliance with the hard worked for gains it has made with the community in 

achieving constitutional policing. I am a privileged Seattleite — white, male, middle 

class — and I also have had a privileged career and life that has given me the requisite 

experience necessary to be a pragmatic, forward-thinking City Councilmember. 

 

4. What experience do you have in listening to and amplifying 

community voices? In what ways do you base your policies and 

priorities on the needs of those who will be most impacted by them? 

 

The mantra of my campaign has been to listen, listen, and listen some more — and this 

same emphasis on listening guided me throughout my career in the SPD and the King 

County Sheriff's Department. As a police officer, I led a multi-agency and victim 

advocacy groups using Violence Against Women Act grant money in developing a first 

ever ‘Investigating Sexual Assault’ course to improve the primary patrol and detective 

response to the crime of sexual assault, that was only successful because we listened 

and worked directly with domestic violence victims. That is the kind of leadership you 

can expect from me once elected — working with frontline communities and giving 

community stakeholders a real seat at the policy making table where their voices are 

not just listened to, but acted upon by those of us fortunate enough to be elected 

leaders of this city. I was SPD’s executive sponsor working closely with numerous 

community groups, non-profit organizations, and government groups in establishing the 

Law Enforcement Assisted Diversion (LEAD) program where low level, non-violent drug 

users, dealers, and sex workers (areas that disproportionately affect poor people and 

people of color) are given a chance to divert to treatment and other care at point of 

arrest instead of being put in jail. LEAD was the first program of its kind in the western 



hemisphere, and has since been replicated in numerous jurisdictions across the 

country. I say this to answer the second half of the question — making policy not to 

placate donors or because it is the easy way out, but to do what is best for the 

communities directly impacted by policy. The ‘trail, nail, and jail’ method of policing 

made certain people feel good and may have won elections, but it did not work and will 

not work to solve our real problems nor will it benefit communities personally impacted 

by the opioid crisis. This is what I had to say about LEAD two years ago: “To create a 

truly successful community based initiative, everyone who has skin in the game must be 

at the table and remain at the table, always providing care and attention to the initiative.” 

I stand by that 100% and will always act with those communities directly impacted when 

crafting legislation as a City Councilmember. Last year, I publicly lent my support to the 

I-940 campaign that required statewide training of all police in de-escalation, crisis 

intervention and making the charging standards of police more reasonable, again, 

issues that disproportionately affect people of color. I worked with Equal Rights 

Washington, the ACLU and other groups directly impacted by police actions. I will be a 

Councilmember who does more than just speak out, I will be a Councilmember who 

speaks with and acts in collaboration with affected communities. I will act and do what I 

believe is most beneficial for our community regardless of the political risks. I will always 

stand up to ensure every Seattleite is treated equally and fairly and act to amplify the 

voices of ordinary Seattleites. 

 

5. The cost of health care increases every year. Recent federal policy 

changes have threatened the long-term sustainability of Medicaid — 

such as attempts to reduce funding or turn the program into a block 

grant — and have aimed to undermine the viability of private health 

insurance markets — such as eliminating the individual insurance 

mandate from the Affordable Care Act (ACA) or not defending the 

ACA in court. Given so many barriers being placed at the federal level, 

how would you work to improve health care access at the local level to 

ensure stronger and more vibrant communities? 

 

I’ll start off with what you’re probably hearing a lot of: healthcare is a fundamental 

human right and needs to be treated as such, not a partisan weapon to be held hostage 



by the current administration. We need to expand healthcare and get to a Medicare-for-

all system that actually insures every single person with the comprehensive care they 

need. I was thrilled when the State Legislature passed SB 5526 creating the ‘Cascade 

Care’ public option, and sets the example of what we need to do to expand healthcare 

at the municipal level. We must work with this new entity and existing agencies like 

Apple Health to provide the critical care people need in every community and 

neighborhood. No more ‘healthcare deserts’ because some people cannot afford the 

ludicrous prices charged for prescription drugs or surprise bills. We need holistic care 

wherever Seattleites live. The bottom line is that healthcare is a right and until we close 

every loophole, expand to every community, and make services affordable for 

everyone, we are not fulfilling our obligation to the people of this city. Additionally, we 

must make sure healthcare is accessible for communities where English is not the 

primary language and immigrant communities who are often left out of the rigid 

healthcare system due to a lack of outreach. We need adept outreach workers who can 

get to know communities and bring healthcare to them, rather than allowing so many 

vulnerable people to go without. Perhaps the community in greatest need of a better, 

more affordable and more accessible healthcare system, are Seattle’s homeless. The 

first piece of legislation I will introduce once elected is to work with the rest of the 

council to develop a school loan repayment program to attract more case managers to 

work with the numerous human service provider agencies that contract with the city 

specifically regarding homelessness. Certain amounts of student loans would be paid 

for based on the commitment the case manager makes toward working with our 

vulnerable populations. This kind of incentive has been effective with limited teaching 

programs throughout the country, and shows that we will put our money where our 

mouth is in solving our homelessness crisis. If we are serious about actually solving this 

challenge, and providing the necessary healthcare and mental health services to help 

people out of the cycle of poverty and homelessness, then we need the staff and 

capacity to bring those services to the folks who need them where they need them. 

 

6. Federal policies over the last few years have created a climate of 

fear for immigrant and refugee communities across the country. Even 

Washington State, long a welcoming environment, is no stranger to 

these challenges, as the recent Department of Licensing scandal 

showed. This climate of fear impacts immigrants and refugees of all 



statuses, and new research shows this fear is driving immigrants away 

from health and human services programs they are legally eligible to 

participate in. What would you do to leverage local systems and 

resources to bring immigrant and refugee communities back out of the 

shadows? 

 

Seattle must be a city that works for everyone, regardless of immigration status or how 

long you’ve lived here. We need strong policies that stand up for our vibrant 

communities and defend immigrants and refugees who make this the Seattle we love. 

As your City Councilmember, I will work to ensure our city government is defending 

immigrant communities that are under assault from the federal government. We must 

strengthen our entire workforce’s sense of safety and cohesion. Additionally, we need to 

find ways to ensure immigrants do not slip through the cracks when it comes to higher 

education, affordable housing, childcare, and healthcare. One of the most egregious 

attacks is against students who are used to discriminate against them and their families. 

We need to make education universal, regardless of where you are from and make it 

clear to every officer, teacher, counselor, and public employee that school is for 

learning. Immigration status must have no bearing on a kid’s ability to go to school. Our 

Washington has little effect on the dysfunctional and punitive policies of the other 

Washington, but we must still do everything in our power to keep Seattle the thriving, 

diverse city it is today. We can ensure that we as a city (and county) maintain our status 

as a sanctuary city, and make sure that all labor and wage laws applicable within the 

city are vigorously enforced regardless of an employee’s immigration status. 

 

7. Over half Seattleites and over 40% of people in King County are 

renters. Currently in most of Washington State tenants can be forced 

to move with only 20 days’ notice and even within the city of Seattle, 

there is no guarantee that a landlord will renew a tenant's lease. [For 

King County Candidates] As part of the King County Council, will you 

enact just cause protections to give tenants stability? [For Seattle 

Candidates] As part of Seattle City Council, will you expand just cause 

protections for renters with fixed term leases who are up for a lease 



renewal? [For both] What are your plans and strategies to protect 

renters? 

 

The homeless crisis and housing affordability issue is a statewide issue, not just a 

Seattle centric issue, but if the Legislature is not going to act on this, then municipalities 

need to take the first step. The bottom line is that no one should be getting priced out of 

their home who works full-time and is just trying to raise their family and live in our city, 

and evictions or not renewing rents should not be sprung on folks who are already 

established in their homes, lives, and routines. I will work to pass responsible renters’ 

legislation and make it easier for folks to pay their rent with vouchers, assistance, and 

by maintaining affordable rents for families, workers, students, and retirees; as well as 

expanding protections for renters. While at King County Sheriff’s office I oversaw the 

‘Civil Unit’, which performed all evictions. We need to increase the resources to that unit 

so they can help those who are about to be evicted find alternative sources of rent 

subsidy or other financial assistance. They are literally on the front line. The best way to 

get a grip on our homelessness crisis is to prevent more people from becoming 

homeless. That means making it easier for folks to stay in their homes and expand rapid 

re-housing and supportive housing programs. This would include various initiatives 

including rental assistance, utility vouchers, and other low-cost financial support that will 

prevent individuals and families from becoming evicted or otherwise homeless in the 

first place — and adding strong rental protections to keep people housed. Additionally, 

too many of our laws already put in place to protect renters go unenforced or ignored 

and renters do not have easy access to their rights or information regarding actions they 

can take. If we are going to take affordable housing seriously, we need a government 

and City Council who will do better than just ‘okay’ and maintaining the status quo. We 

need a Council who will see these gaps and actually stand up for renters — regardless 

of the political cost. We must also ensure we continue to fight discrimination and racism 

in housing and rental policy, and that discrimination can really only be enforced when 

the Office of Housing, Civil Rights and the police conduct joint operations that will stand 

up in court showing that there is discrimination. This comes down to working together 

and building partnerships between tenants, community activists, developers, landlords, 

and our government. Evictions that disproportionately affect people of color and poor 

people can be greatly reduced by assisting those who are behind in rent or utility 

payments and then assisting those folks with case management to get them back on 

solid financial ground (this also needs to be a major aspect of preventing increased 



homelessness). The bottom line is that homelessness is intrinsically tied to renters — 

when people cannot afford to pay exorbitant rents, when rents are raised without 

warning, and when folks are evicted without enough notice, homelessness will of course 

increase. When we do everything we can to keep people housed, we are literally 

preventing more families from experiencing homelessness. 

 

8. In 2018, the consulting firm McKinsey and Company conducted an 

extensive analysis of the current crisis response and homeless 

housing programs in Seattle and King County. They found that our 

region dramatically under-invests in housing and other system-wide 

responses, while the numbers of people experiencing homelessness 

grows. They found that between 2014 and 2017, the number of 

households accessing homelessness services grew by an average 11 

percent a year, while funding grew by an average 2.4 percent a year. 

The McKinsey analysis estimated an additional investment of between 

$360 and $410 million per year for at least ten years is required to 

make and maintain progress in solving homelessness. Such added 

resources would bring our community in line with sister cities and 

counties addressing homelessness and affordable housing crises. 

What are three specific revenue options (local, regional, and state) 

you would use to generate the necessary funds to fill the gap between 

current local, state, and federal dollars, and the housing and service 

system investments required to do the job for Seattle and King County 

residents experiencing homelessness? 

 

Locally, we need to work on building successful coalitions amongst the entities we will 

be getting revenue from: businesses, homeowners, and ordinary taxpayers and work 

with them to develop successful, progressive revenue sources. This was the biggest 

issue with the Head Tax last year — there was limited to no collaboration between the 

City Council and businesses and therefore no buy in and responsibility from businesses. 

This lack of partnership led to the chaotic implementation of the Head Tax and its 

almost immediate repeal. Regardless of politics, that is not moving forward toward 



solutions we desperately need TODAY. Microsoft has pledged $500 million to fight 

homelessness — imagine the even greater impact if the City Council or County had 

worked with Microsoft to leverage those dollars and add public revenue to expedite the 

proposed projects. We need progressive revenue sources at the local level that don’t 

unduly burden families and poorer Seattleites who already pay a disproportionately high 

amount of taxes and make sure big businesses and the wealthiest few are paying their 

fair share — and if that means sitting down and working with those businesses affected, 

we absolutely need to do that. At the County level, we need to make use of the work 

already done by King County Assessor John Wilson in identifying many publicly owned, 

surplus property in the city and county that can be converted to public housing at little or 

no cost. This would be a huge step forward in creating adequate affordable housing for 

all workers. The city has got to stop selling public land to developers for an amount that 

rarely ever gets translated into affordable housing. This ‘revenue source’ is also 

financially responsible — rather than adding another regressive tax, it would use land 

already owned by the public which is often the most expensive part of developing 

affordable housing. At the State level, we need to implement a high-earners capital 

gains fee or tax — some measure to get the wealthiest few to chip in to the wellbeing of 

our city and state. The current constitutional quagmire and legislative inaction is 

maintaining a status quo that is a) forcing the poorest people in our state to pay the 

highest percentage of taxes, b) reinforcing Washington’s place as the ‘most regressive 

tax system’ in the nation, and lastly and most significantly, c) is just not generating the 

revenue needed to solve the challenges we are facing. 

 

9. Seattle and King County are in the midst of a child care crisis 

because child care is expensive and unaffordable for many working 

families. At the same time, some child care providers cannot afford to 

pay workers a living wage and stay in business. What ideas do you 

have for solutions? 

 

Affordable and accessible childcare needs to be a municipal mandate with the funding, 

planning, and political spine to make this a reality. Child care is a need for most families 

regardless of income and is too expensive for many, and this harms our workforce and 

economy. This issue is personal to me — as a cop, I helped found the Part Time 

Policing initiative, that enables parents to work part time for SPD while simultaneously 



caring for children while maintaining their full benefits from the SPD. This was 

necessary because of the lack of an adequate child care system, and I will do 

everything I can to fix that in City Hall. I have two daughters who are full-time working 

moms, as well as their working husbands. High quality, affordable child care provided 

by high quality workers is essential for the health of our current work force and for our 

children. Some of the specific policies we need to address are: 1) a lack of enough 

physical space in our current child care facilities, necessitating an investment in capital 

infrastructure projects to renovate existing facilities and create new child care centers 

and 2) a lack of equity: all child care needs to be of the highest quality, paying providers 

what they deserve, offering child care provider workshops to ensure the highest 

standards are met, subsidizing educational programs, and increasing health and safety 

standards. But the most important thing I will do is to develop legislation in partnership, 

in collaboration, and in conversation with the stakeholders actually working on this issue 

and giving them a real voice at the policy making table. 

 

10. Survivors of gender-based violence frequently enter the criminal 

justice system due to their victimization, but criminal justice responses 

are woefully inadequate and problematic for most survivors for a 

variety of reasons, especially Black, indigenous, and other survivors of 

color, refugee and immigrant survivors; and gender non-conforming 

survivors. What specific solutions will you bring forward for addressing 

issues of gender-based violence in our city? What mechanisms would 

you employ to shift the structural oppression and racism, specifically in 

criminal justice institutions? 

 

Having worked in law enforcement for 34 years and worked intimately with victims of all 

types, I found the best way to reduce the structural oppression and discrimination in the 

system is to meet with, work with and listen to each of the groups that the system does 

not work well at all for, and then create enlightened investigation and other system tasks 

that are tailored to the specific ‘group’, while always understanding the group is made 

up of individuals and they must be treated as such. I have a record of doing this in my 

police work with LEAD, instituting the Settlement Agreement, with officer discipline, and 

on I-940 last year. 



11. Describe how you would represent your constituents to ensure 

there is a pathway to emergency food services for all who need it. 

What policies and investments would you support so that residents 

across Seattle and King County have equal access to adequate, 

culturally appropriate, healthy food? 

 

The paramount responsibility of all government is the health and safety of the people 

living in their jurisdiction — and food security is a basic tenet of that health and safety. 

First and foremost, we need to ensure that everyone who needs it gets the food they 

need where they need it. That means working with local nonprofits and food banks and 

other organizations already working on the frontlines of this issue to help expand their 

services and facilitate an efficient, effective use of resources. We need to ensure there 

are adequate emergency food distribution centers throughout Seattle — similar to a 

question asked below, food insecurity disproportionately affects some areas in Seattle 

more than others but can only be dealt with on a city level with better organized and 

consolidated resources and partnerships with businesses, activists, and community 

organizations that cross district boundaries. We also need to continue to meet the 

needs of the most vulnerable Seattleites — hungry and homeless students and kids. 

The recently passed statewide ‘Breakfast After the Bell’ program is a terrific first step 

towards ending childhood food insecurity, and we need to keep building on programs 

like this to use public revenue to ensure no kid goes to school on an empty stomach or 

comes home afterward to do homework, play sports, and be with their family while 

hungry and with no idea of where their next meal will come from. I’ve spent years as a 

board member on School’s Out Washington (SOWA) and have worked on both early 

and expanded learning opportunities (ELO). We identified, and once elected I will 

continue to look for, well designed programs and ensure that our city funding is directed 

to those providers of ELO and summer break programs that don’t let students fall 

behind while receiving nutrition — a critical aspect of educational programs aimed at 

concurrently addressing homelessness. 

 

12. According to a 2017 FBI report, nationwide reports of hate crimes 

increased by 17% from 2016 to 2017; by 32%in Washington State, 

and 198% in Seattle. Within Washington State, 38% of reported hate 



crimes were in Seattle. The City Auditor analyzed data that reported 

hate crimes doubled from 2014 to 2016 and doubled again from 2016 

to 2018. 54% of the crimes related to race/ethnicity and 32% sexual 

orientation. What are your ideas for responding to hate crime in our 

region without criminalizing communities of color? 

 

This is a real and frightening statistic. We call ourselves a progressive city — we need 

to demonstrate that in action as well as rhetoric. Nobody, regardless of race, ethnicity, 

religion, orientation, identity, or where they come from should be discriminated against 

in Seattle. I was a leader in founding the Queer Street Patrol in the 90’s to fight against 

hate crimes against the LGBTQI+ community and I saw firsthand the type of fear and 

alienation these crimes cause. Regardless of the tacit encouragement from the federal 

government and the bigotry coming from the president, we in Seattle can and must do 

better. This comes down to demonstrating we are serious about tackling this issue, 

which needs to be solved both in the short-term and the long-term. We must first 

categorically disavow and prosecute hate crimes — especially violent hate crimes. 

There is no excuse, no exception, and no political expediency when it comes to 

discrimination; if you commit a hate crime, you will be punished. We also need to take 

calls for help seriously and ensure vulnerable and marginalized communities have the 

resources and services they need. For too long, hate crimes have gone unreported or 

not dealt with either because of fear of reprisal or due to a lack of trust between law 

enforcement and the communities they serve. This is especially true in communities of 

color and immigrant communities. That must be rectified. We must work with community 

leaders, nonprofits, local businesses, and activists to ensure every person feels safe 

and comfortable to report hate crimes, domestic abuse, and discriminatory labor 

practices. But we will continue to suffer hate crimes and discrimination until we invest in 

long-term solutions — real education for our children that specifically teaches about our 

diversity. When kids of all backgrounds learn and play together, barriers will come down 

and we will all learn that arbitrary divisions, who you are, skin color, sexual orientation, 

where you were born, what neighborhood you live in, don’t have to tear us apart. They 

will bring us together and make us all stronger. 

 

13. As a city, we have moved to district representation. However, the 

needs of our residents are not necessarily most efficiently and 



effectively addressed by district. Nonprofit services most often cross 

multiple districts and people who make use of the services interact 

with providers throughout the city. How will you work to represent both 

the needs of your district as well as Seattle as a whole? 

 

The bottom line is that the city and the region are facing the same overarching 

challenges. Homelessness. Housing affordability. Addiction and mental health. These 

issues are not bound by district and need to be dealt with on a city and regional level. A 

district City Councilmember needs to be a voice for their district, and do what’s best for 

the district AND Seattle as a whole. This has been a recurring issue with the current 

Council — prioritizing pet-projects that benefit a single district (or a single neighborhood 

in a district) while ignoring the broader issues that are getting worse and worse. I spent 

34 years working in SPD and then in the King County Sheriff’s Department managing 

the safety of every person in our jurisdiction and partnering with many of our Human 

Service nonprofits like Evergreen Treatment Services and the Downtown Emergency 

Service Center to address challenges wherever they were — not if they happened to be 

in our neighborhoods. We will never solve our homelessness crisis if we remain trapped 

in petty bickering and district-level myopia. Everyone, from every district, wants the City 

Council to step up, take some responsibility, and deal with the issues affecting the 

whole city. An issue that affects the whole city, like homelessness and housing 

affordability, needs to be dealt with at the city level with collaboration between every 

Councilmember and nonprofits and organizations from every district. 

 

14. Will you support an automatic annual inflation adjustment tied to 

the CPI-W for the City's human services contracts so providers can 

maintain current levels of service as costs of doing business increase? 

 

Absolutely. 

 


