
What is your name? 

Egan Orion 

1. For which position are you running? 

 
Seattle City Council District 3 
 

2. What do you know about the unmet basic human needs in the 

district you would represent? 

 

My family has deep roots in the Central District, going all the way back to my great 

grandfather, who moved after joining Seattle’s first coal miner union. I’ve lived in Capitol 

Hill since the 90’s, when the Broadway Pride Parade opened my eyes to the 

neighborhood’s incredible diversity. Over the years, I’ve met the wonderful people that 

make our community so vibrant, from small business owners to folks living on the street. 

In my work with the Capitol Hill Chamber of Commerce, I’ve seen the gaps in city 

services that allows so many of our neighbors to fall through the cracks. The 

interconnected affordability and homelessness crises show that the city has a long way 

to go in both providing effective services and creating cohesive communities. I know the 

scope of the problem and I’m committed to finding the right solutions. 

 

3. What has afforded you the privilege and power to run for office, and 

how will it impact your role in this position? 

 

Growing up white and male gave me privilege; being gay gave me perspective and 

something to overcome, especially when I came out in 1990. In my role as Executive 

Director of PrideFest, I’ve used my privilege to give voice to the voiceless and provide a 

place on our stages for some of the most marginalized in our community, including trans 

performers and people of color. As the Executive Director of the Broadway Business 

Improvement Area, I strive to provide small, minority-owned businesses with the 

resources they need to thrive in our district. My privilege gave me immeasurable 

advantages towards achieving my goals. I recognize that and I work to bring that 

opportunity to others by using my positions to lift others up and give them a seat at the 

table—a place from which they can shape their community and the world. 



4. What experience do you have in listening to and amplifying 

community voices? In what ways do you base your policies and 

priorities on the needs of those who will be most impacted by them? 

 

As Executive Director of PrideFest, I spend much of my time thinking about how to lift 

up, amplify, and celebrate the voices of marginalized members of our community. I work 

to ensure LGBTQ people of all backgrounds are highlighted and empowered. I’ve also 

worked to get small businesses a seat at the table, and to ensure our local homeless 

population had access to service providers. On the City Council, I would bring this same 

approach: listening to and seeking out all members of our community to understand 

their needs and challenges. I would pay particular attention to vulnerable, 

underrepresented, and marginalized voices in District 3. The wealthy are doing just fine. 

Those who are suffering are who I’m most concerned about and they are the ones we 

must fight for the hardest. 

 

5. The cost of health care increases every year. Recent federal policy 

changes have threatened the long-term sustainability of Medicaid — 

such as attempts to reduce funding or turn the program into a block 

grant — and have aimed to undermine the viability of private health 

insurance markets — such as eliminating the individual insurance 

mandate from the Affordable Care Act (ACA) or not defending the 

ACA in court. Given so many barriers being placed at the federal level, 

how would you work to improve health care access at the local level to 

ensure stronger and more vibrant communities? 

 

Healthcare is a human right. No one should go broke just trying to take care of 

themselves or a loved one. There are serious limitations in what city councilmembers 

can do with regard to healthcare, but it is personally a primary objective in service to 

others: to ensure they have shelter, enough to eat, and that they can be seen by a 

doctor and not go broke as a result of it. We need to do everything that we can to 

support sliding scale offices like Country Doctor and work regionally at the county and 

state to advocate for robust health care protections for Washingtonians. Finally, I’m no 

stranger to working with both workers and business. Since most people get their 



healthcare from their employer, having a working relationship with large employers is a 

must. I won’t yield to the needs of large employers at the cost of their employees. I will 

work across all stakeholders to ensure fair and equitable coverage for everyone. 

Preventative care and family planning are big priorities to me. By increasing access to 

those services, we can improve outcomes for individuals and the broader community. 

 

6. Federal policies over the last few years have created a climate of 

fear for immigrant and refugee communities across the country. Even 

Washington State, long a welcoming environment, is no stranger to 

these challenges, as the recent Department of Licensing scandal 

showed. This climate of fear impacts immigrants and refugees of all 

statuses, and new research shows this fear is driving immigrants away 

from health and human services programs they are legally eligible to 

participate in. What would you do to leverage local systems and 

resources to bring immigrant and refugee communities back out of the 

shadows? 

 

We must boldly tell immigrants that they are not only welcome, but wanted members of 

our community. In the face of an administration spewing hate and bigotry, immigrants 

must know they are safe in Seattle. To this end, the city should continue to provide legal 

resources for immigrant communities, especially undocumented immigrants. The city 

should also maintain its “sanctuary” status; under no circumstances should Seattle 

police officers help deport an undocumented immigrant arrested for a non-violent crime. 

Going forward, the city should actively seek out the opinion of immigrants themselves to 

ensure city services align with their needs. 

 

7. Over half Seattleites and over 40% of people in King County are 

renters. Currently in most of Washington State tenants can be forced 

to move with only 20 days’ notice and even within the city of Seattle, 

there is no guarantee that a landlord will renew a tenant's lease. [For 

King County Candidates] As part of the King County Council, will you 

enact just cause protections to give tenants stability? [For Seattle 



Candidates] As part of Seattle City Council, will you expand just cause 

protections for renters with fixed term leases who are up for a lease 

renewal? [For both] What are your plans and strategies to protect 

renters? 

 

Yes. The best way to end homelessness is to prevent it in the first place, and that 

includes keeping residents in their homes, whenever possible. Often renters are living 

month-to-month and one financial emergency or rent increase may put them at risk for 

eviction. A reasonable expansion of tenant’s rights, such as increasing the required 

notice of eviction and a three month notice on any rent increases and limiting those 

increases to 10% per year, would increase housing security without infringing on a 

landlord’s ability to manage their property. In the future, I would look at enhancing the 3-

1-1 network to better connect vulnerable tenants to the programs and legal support that 

can keep them off the streets. We must do better to educate renters about their rights. 

The right measures can protect renters without placing an undue burden on small time 

landlords. 

 

8. In 2018, the consulting firm McKinsey and Company conducted an 

extensive analysis of the current crisis response and homeless 

housing programs in Seattle and King County. They found that our 

region dramatically under-invests in housing and other system-wide 

responses, while the numbers of people experiencing homelessness 

grows. They found that between 2014 and 2017, the number of 

households accessing homelessness services grew by an average 11 

percent a year, while funding grew by an average 2.4 percent a year. 

The McKinsey analysis estimated an additional investment of between 

$360 and $410 million per year for at least ten years is required to 

make and maintain progress in solving homelessness. Such added 

resources would bring our community in line with sister cities and 

counties addressing homelessness and affordable housing crises. 

What are three specific revenue options (local, regional, and state) 

you would use to generate the necessary funds to fill the gap between 



current local, state, and federal dollars, and the housing and service 

system investments required to do the job for Seattle and King County 

residents experiencing homelessness? 

 

First, we have to use the current budget effectively, to ensure strong outcomes. More 

often than not, we invest tens of millions of dollars in programs without positive 

outcomes or without robust data to support the outcomes they’re claiming. My policy is 

to spend once and spend big so you get productive outcomes and don’t have to spend 

over and over again in futility. With that in mind, and keeping in mind first those who are 

chronically homeless, I have a plan to bond $500 million with the county—and repay it 

with a general fund—to build over 1,500 supportive housing units for our chronically 

homeless and vow to bring it online within three years. New housing should come with 

wraparound services, including mental health and addiction recovery services, and 

provide the support residents need to build a stable future. Housing first is proven to 

work, and it results in less suffering and better long-term outcomes. I would then do a 

thorough review of the services we’re currently employing and how those overlap with 

regional work done by fellow cities and the county before requesting new funds. We 

must have a regional approach to homelessness. Seattle can’t be expected to do all the 

heavy lifting. However, in the case that we do need more revenue, we must work to 

avoid adding another regressive tax that disproportionately hurts working families and 

low-income people. We could do this in a few ways such as a Seattle income tax as a 

progressive source of revenue. When we want to build affordable housing or expand 

access to treatment, we shouldn’t have to squeeze vulnerable residents with more 

property and sales taxes. I believe an income tax on our city’s highest earners would 

fund crucial services for the homeless without exacerbating the affordability crisis. 

Another option to generate a portion of the revenue that will address the affordable 

housing component of homelessness would be to take advantage of the new state law 

allowing cities to keep a small percentage of annual sales tax revenue. This wouldn’t be 

a tax increase, but would allow the city to tap into an existing revenue source. Finally, to 

help fund low-barrier shelters—which we desperately need in Seattle—I would first, ask 

our biggest employers to sponsor one shelter and then fund the operation of that shelter 

by doubling the hotel tax from $2 per room per night, to $4. Tourism has taken a hit in 

the last couple of years (some say from our “visible homelessness”) so let’s explore 

paying for the care of our most vulnerable residents with this small tax and at the same 

time make the city more appealing to new visitors. 



9. Seattle and King County are in the midst of a child care crisis 

because child care is expensive and unaffordable for many working 

families. At the same time, some child care providers cannot afford to 

pay workers a living wage and stay in business. What ideas do you 

have for solutions? 

 

A few weeks ago when doorbelling, I met a couple named Mark and Sue. When they 

had their son Calvin a couple of years ago, Sue was able to take three months of 

maternity leave before going back to work. Mark took his paternity leave after that and 

because of his benefit package was able to take care of his son for six months. The 

next few months they had a part-time nanny, took vacation days as necessary and 

asked their family to help care for Calvin. Finally, they moved their boy into childcare 

five days a week, but after a few months had to start taking vacation days again 

because they could only afford to put him in childcare four days a week. Now they’ve 

exhausted their vacation time and have to take time off without pay or pay the high cost 

of childcare for that additional day, which has put considerable stress on their collective 

finances. They wanted to have a second child but have had to postpone that due to the 

high cost and financial strain of taking care of Calvin. This resonated with me because I 

am planning to have children myself soon. Parents shouldn’t have to decide between 

working and taking care of their children. This is particularly difficult for single parents. 

Seattle’s free public preschool program is a good first step toward solving this problem. 

On the council, I’ll prioritize subsidized childcare so people don’t have to choose 

between their jobs and their kids. Professional childcare should be affordable and 

accessible to all Seattleites, regardless of socioeconomic status, and I will advocate for 

any solutions that close this gap. 

 

10. Survivors of gender-based violence frequently enter the criminal 

justice system due to their victimization, but criminal justice responses 

are woefully inadequate and problematic for most survivors for a 

variety of reasons, especially Black, indigenous, and other survivors of 

color, refugee and immigrant survivors; and gender non-conforming 

survivors. What specific solutions will you bring forward for addressing 

issues of gender-based violence in our city? What mechanisms would 



you employ to shift the structural oppression and racism, specifically in 

criminal justice institutions? 

 

We need to reject the notion that sending people—disproportionately people of color—

to jail is a panacea to criminal justice issues. Instead we should be working to keep 

people out of prison through programs like LEAD and alternative measures like drug 

courts. We need to end the school to prison pipeline and reform our criminal justice 

system. I was excited to see Seattle expunge misdemeanor marijuana possession 

charges from the criminal records of many, but we should always be looking for more 

opportunities to help those who have been imprisoned get back on their feet. We must 

continue programs to engage youth and avoid an “incarceration first” approach to 

juvenile justice issues. Instead of investing in new places to lock kids up, let’s invest in 

their futures through robust after-school programs and apprenticeships. Incarcerated 

kids are much more likely to be imprisoned as adults, and this system breaks 

communities and families. I believe passionately that there are diversion programs to 

support kids in making healthier choices and keeping communities intact. I will partner 

with local criminal justice reform organizations, racial equity advocacy groups, and the 

City Attorney to work against structural racism. For those with low-level crimes, mental 

illness, or issues around drug dependency, jail is not a therapeutic place. It divides 

families and is a major disruption to a prosperous life, especially for people of color who 

are disproportionately affected by a racialized justice system. Unlike our current 

councilmember, I will not only listen, but actively solicit the opinion and advice of D3 

residents, especially residents of color, to ensure my position always reflects a full 

understanding of the issues. 

 

11. Describe how you would represent your constituents to ensure 

there is a pathway to emergency food services for all who need it. 

What policies and investments would you support so that residents 

across Seattle and King County have equal access to adequate, 

culturally appropriate, healthy food? 

 

This issue is one of critical importance to District 3 that has not been adequately 

addressed by the city. Everyone needs high quality food, and food insecurity is a 



debilitating hurdle to overcome. Too many residents can’t afford to feed their family the 

nutritious, well-rounded food they need. Food deserts exacerbate this problem, as 

residents that rely on public transportation or walking have to travel miles to get to the 

grocery store. I supported the soda tax and now that it’s bringing in a surplus, instead of 

using those funds for unrelated projects, let’s use that money to invest in the food needs 

of our District 3 community. Let’s help fund new population-based food banks. Make 

sure that kids at school not only have enough to eat during the school year but during 

the summer as well. If we want our kids to grow strong and learn well, we have to feed 

them healthy foods all year long. Let’s make sure low-income and affordable housing 

units are located near grocery stores and affordable markets. People shouldn’t have to 

travel more than a few blocks to find healthy, fresh food. This is a priority in my family, 

and it will also be my priority for every family in the district and city should I be elected to 

city council. I am committed to seeking out the opinion of all District 3 residents, 

especially our most vulnerable neighbors. I know the difference a strong relationship 

with city hall can make for a community and I want to actively cultivate that relationship 

with historically marginalized communities. I need to learn more about food insecurity 

and as a city councilmember I will ensure I understand the challenges of all my 

constituents. 

 

12. According to a 2017 FBI report, nationwide reports of hate crimes 

increased by 17% from 2016 to 2017; by 32%in Washington State, 

and 198% in Seattle. Within Washington State, 38% of reported hate 

crimes were in Seattle. The City Auditor analyzed data that reported 

hate crimes doubled from 2014 to 2016 and doubled again from 2016 

to 2018. 54% of the crimes related to race/ethnicity and 32% sexual 

orientation. What are your ideas for responding to hate crime in our 

region without criminalizing communities of color? 

 

I know the real hurt hate crimes can inflict, not only on the victim, but entire 

communities. When I moved to Capitol Hill in the 90’s, I was struck by the acceptance 

on display at the Pride Parade. District 3 neighborhoods have always been among 

Seattle’s most diverse, and even as rising housing prices and gentrification have 

threatened our community, D3 has largely maintained its distinctive flair. District 3’s 



diversity makes our neighborhoods vulnerable to the hate we’ve always seen, but that 

has recently increased. The rise in hate crimes is very concerning and demands a 

strong response from city leaders. Although we can’t always end the hate itself, we 

should do everything possible to protect vulnerable communities. I’ve supported several 

key pieces of stronger gun legislation in Washington over the past four years. I 

supported the institution and expansion of Washington’s Extreme Risk Protection 

Orders (ERPOS), I-1491, which was passed overwhelmingly by voters in 2016. I 

supported I-1639 in 2018 which refined gun laws in Washington by defining the term 

“semi-automatic assault rifle”, raised the minimum age for purchasing assault rifles to 

21, imposed a 10-day waiting period on assault rifle purchases, and expanded 

background checks on gun purchases to include previous medical records. Also 

included in this bill was a classification of a new crime, “community endangerment,” in 

which gun owners could be charged for community harm that comes as a result of a 

gun that wasn’t safely stored. Finally, I supported SB-5992 in 2018, banning bump 

stocks, and the creation of a bump stock buyback program. After the Orlando massacre, 

I organized a vigil for the LGBTQ community to mourn the lives stolen by hate-fueled 

gun violence. I, like many others, was devastated by this disgusting display of 

intolerance and homophobia and the loss of innocent lives because of it. Mass 

shootings have become too common in the US and have devastated countless 

communities. I am a long-time supporter of safe gun legislation and will continue to be 

an advocate for gun responsibility on the City Council. LGBTQ people out at bars and 

clubs at night are particularly vulnerable. I’ve been working with the Office of Economic 

Development (OED) to address this issue so no one in queer and trans communities 

ever feels unsafe. Whether it’s a buddy to get you safely to your car or a centralized 

transit or rideshare solution, the city has to lead to help our most vulnerable. 

 

13. As a city, we have moved to district representation. However, the 

needs of our residents are not necessarily most efficiently and 

effectively addressed by district. Nonprofit services most often cross 

multiple districts and people who make use of the services interact 

with providers throughout the city. How will you work to represent both 

the needs of your district as well as Seattle as a whole? 

 



My opponent might as well have a sign on her door at the City Council that says “DO 

NOT ENTER.” Many current councilmembers say that over the last three and a half 

years or more, they’ve met with her only two to three times—no more than once a year! 

In the district, community groups like the ones I lead and represent have tried reaching 

out to her to work on efforts that have a significant impact on our neighborhoods, only to 

receive zero response or interest in listening and problem solving—let alone securing 

resources or assistance. Similarly, invitations to our councilmember to engage with 

citizen groups, non-profits, or small businesses all go unanswered. We’ve all read the 

reports that say she serves and reports to a small group of unaccountable Socialist 

Alternative leaders, yet feels no responsibility to meet with or represent the constituents 

of her district. This must change; it isn’t the way our democracy was designed to work. 

It’s time we had a councilmember who will listen to us when the cameras aren’t rolling 

and work to enact policies that benefit all of us in District 3. We know she fights against 

Amazon and other employers, but we need someone who will fight for us—the 

residents, working people, and families of District 3—one of the most diverse districts in 

the city. In my work, I’m on the ground every day creating healthy, safe neighborhoods 

and working across organizations to support residents and small businesses alike. I will 

work with my fellow councilmembers, with citizen groups, non-profits, businesses small 

and large—whatever it takes to move our city forward and solve or mitigate the many 

problems we face and the opportunities we’ve failed to take. The best way to improve 

our entire city is to actually have engaged, collaborative councilmembers at the table. I’ll 

represent my constituents and this city by giving citywide issues attention and seeing 

how my district can play a role in the solution. 

 

14. Will you support an automatic annual inflation adjustment tied to 

the CPI-W for the City's human services contracts so providers can 

maintain current levels of service as costs of doing business increase? 

 

Yes. Without adjusting for inflation, service providers effectively lose funding each year. 

We need to make sure the City Council uses our tax dollars wisely, and part of that 

means budgeting realistically. Already our human services employees and contractors 

aren’t paid enough, and they do some of our toughest and most necessary work. Let’s 

pay them a living wage and keep them for the long term in their jobs so they can help 



the most vulnerable of our residents and take that institutional knowledge forward to 

help the next generation of human services workers. 

 


